SIS Considerations fox
sSmalif@perators

N

s

Ray Rohr EBAA

EASASNS Workshopi=—Jan»16; 2008




Presentation Outline

> BusinesstAviation'SNVSrEXperience

S-BAO —aniintermational Standard for
BUSinesstAIrcraftiOperations

S S=BAO SNSTViodel
sijfessons’learned
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IS-BA0O

> ISFBAO anfinternationals Standard for:
Business Aircrafitt Operations

» beveloped by thenndustry forthe

penefit o thendustny,

»> ASial professionalisafety code: of:
practicerforoperators world=wicde

EASASNS Workshopi=—Jan»16; 2008




How Was itiDeveloped?

> Developediby IBACHitsTVember
AsSsociations andioperators

» Iwoeryearsidevelopment anditesting

> Strong supportiirom participating
fiight departments |
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Basic Principles

> Alset offperformancedased
and processioriented
standards

> Integrates: sarety; security;
ENfiCIENCY & ETTECLIVENESS

> Uses principlesioilS©r9000
rTamily ol standards
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Sarety Mianagement System (SMS)

> Cornerstone of' perormance based standard

> Operatoruses thelrsatety~risk profileto
developrappropriate’ andleffective policies,;
programs; procedures andimanuals

> Designhedispeciiically ror
smallifoperations
» Gap analysisiprocess
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Sarety NManagement System(SNS)

“ihe systematic:ana comprenensive
Process Ior the proactivermanagement or:
sarely~rsks, thatintegrates: the

management orioperations: and technical
systems,withfinancial'and human resource

management:

e T
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Safety Nanagement System

Objective -Toereducerrisk torallevel as
low as reasonably practicabie

EURction'=lo optimize'safety
pPErormancenfanoperational and
pUSIneESS environment

| §
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SMS Components

Company: Culture

Sarety Policy

Satety RiskiProfile

Satety NManagementiStrateqgy.
Documentation; iaining etc:
Hazardidentificationf s liracking
Change Management System
SystemAudits
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Company Culture

» Corporate Satety Culture
*SInformediculture
s Cearning culture
s Reporting culture
s Just culture
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Safety Policy.

> Eoundation of'the SMS

> Accountabilitiesrand responsibilities
> oatety Performance’ iargets

> oafety Objectives and Goals
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Safety ' Risk Profile

> ldentifies the hazardsrandirelatedirisks
Inherentinfthe operation

> Drives sarety'management activities

> llemplaterprocess for smallfoperators
*sOperational

s Jechnical and
s Human factoers

> Dynamicdocument
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Safety Nanagement Strateqgy

> Mitigationftoreliminate hazards; of;

> Reducerrskitorasiiow as reasonably
practicall="AltARP

> Relatertoraccountabilities
> Canincluderpersonaliminimums

checklist

/ /
.
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Documentation saliraining

> ohiShncivdedinOperations manual

> oliSHinked terothermanuals and
procedures

»lirainingisipart offinformedand
learning culture




Hazardidentification sliracking

> ldentify,/emerging hazardsiand
associated sarety~rsks

> EeedbackilooptorensurerSViSis

dppropriaterandierfective

Appropriate torthe sizerandcomplexity
of'the operation

NMustinvoelvealifiintthe operation
Just culture s essential
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Change Management System

» Keepsisafety management
activities current andrelevant

> Effectively manage changesiin
operation
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SystemrAudits

» Use tomeasure satety perormance
andigoealrachievement

> LLanger operators can haveintermal
audit programandiperformance
meastrement systems

» FocuSsion soundness; appropriateness;:

and effectiveness o SS
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Lessons LLearned

> ShiSimustiberappropriatetothe size
andicomplexity ofitheroperation

> SNISHIS a management system and
must be compatiblerwithrother
managementsystemielements

> Enhanced operationalisaftety;
EfficIENCY & ETTECLIVENESS
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Rulemaking/Considerations

> olressiSiVISTobjectives:

lo reduce risk to alevel as iow.as
reasonaply.practicanie

> ShiSimustiberappropriatetorthe size
andicomplexity ofitheroperation

> EducationisiVery/ powerul
dpproach
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ThanksYou
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